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7 Then and Now

2000

Usability staff 2 (SSA employees)

Focus Usability Testing
(end of lifecycle)

Integration None
with SDLC
Mandate None

2005

16 (4 SSA employees + 12 contractors)

User-Centered Design
(from the beginning)

Integration with all Agency software
development lifecycles

Steering committee mandates
usability for high-priority projects

Analyst curriculum will require UCD

Usability becoming adopted by other
organizational groups
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”“ * Success

o [Jterative design process
e Education
e Standards

e Multidisciplinary team
facilitation

e Accessible design

e New Initiatives
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