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"JFMS: A Cautious Place

e "The Government’s Accountant”
e Seven years as FMS Usability Analyst

o Government-to-Government (G2G)
Web-Based Applications
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.y What Works?

e Focus on Business Area Relationships
e Treat IT as Customer

e Practice Vanilla Usability

e Cheap 'n’ Cheerful Usability

e Stay Alive!
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Focus on Business Area Relationships

» Business Area Customers “Get” Usability
— Satisfied agency customers
— Early ease of use
— Less training and maintenance

e “Start with Client Problems”

e Business Area Customers Become Champions
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Treat IT as Customer

e Lower Expectations for IT

e Start with Client Problems
— I Survived SIMS Testing”

o Compromise & Collaborate Developers
— Build Trust
— One Developer at a Time
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%’Practice Vanilla Usability

e Field Studies, Personas, Scenarios
e Metrics

o Low-Fidelity Prototyping

e [teration

o Usability Testing

e Customer Experience Management
e Post-Implementation Studies
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