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Almost every development manager that | have worked
with has asked for the “Low Hanging Fruit.” | will discuss
with this really means and strategies for getting around it.

Low Hanging

o The title “Low Hanging Fruit” comes from a
common misstatement from developers
and some project managers (PMs).

» They usually understand engineering,
technology, and schedules and budget.

» They are not sure how to implement usability,
as if usability is a separate feature of their
product.

» Often they are forced by a supervisor or

. ‘glient to turn to the us for last-minute advice.

» When a development or PM lead asks to
provide a list of the “Low Hanging Fruit” in
order to “fix” the usability of the product
» You might think about updating your resume

and begin looking for a new job!

o Instead you can change the dynamics of a
difficult situation
» From where they do not understand the value

of usability, into one where it is ingrained in the
4development methodology and processes.
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Understand yo

o Personas and what to do with them.
o Have Developers  Meet Doug Thorpe
co-create them
» Post them around
the development
areas, copy
machines, etc.

» Why you should use "sketch" tools
like Balsamig when presenting early
wireframes?

Niockups reproduces the experience of
@ skotching Interfaces an 3 waltehoard, st

usig your campiter, 56 they e easier o

share, rodiy, and get henest feedback on

Wiraframes macie wah Mockups ook like

@ sket{pes, s stakeholders won't get
distracred by little details, and can focus
o0 what's really Impocant nstead,

The “science” of @

» Explain the differences between
Novice and Expert users.

» Share Psychological ; Cognitive
principles for Usability

» Develop ways to convey this
information to developers and
development managers
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Psychological / Cognitive princig
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» Visual Perception » depth perception
» Memory (7 = 2 rule) » fundamental attribution
. error
° Recognlt!on vs. Recall « Habituation/learned
» Motor skills helplessness
» Attention and vigilance ¢ Fitt’s Law
« Problem solving » speed-accuracy tradeoff
» Learning and skill ¢ Technophobia
acquisition o affordance
» Motivation o capture error
« Users' conceptual models ® Chromostereopsis
e diversity » cognitive load
A » distributed cognition

Visual Perceptic

Count the ber of F's in the following

FINISHED FILES ARE THE RESULT OF
YEARS OF SCIENTIFIC STUDY COMBINED
WITH THE EXPERIENCE OF YEARS

Visual Perceptic

Count the number of F's in the following sentence:

FINISHED FILES ARE THE RESULT OF
YEARS OF SCIENTIFIC STUDY COMBINED
WITH THE EXPERIENCE OF YEARS

There are six "F's".

The human brain tends to see the F in "OF" as a "V".
Rarely will anyone find more than three "F's" in the
sentence.
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Example that involves vist
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Can you guess this woman's age?

How do we con

» Our designs and decisions are (usually)
based upon these principles

» How can we share this knowledge with our
development peers?

» Give Brown bag sessions describing these
in detail.

o Demo: The Stroop Effect

» I need a volunteer from the audience (and someone
with a stopwatch)

Instructions:
that are
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The Stroop Effe

Red Green  Brown
Blue Green  Brown

Red Red Brown
Brown  Blue Green  Red

Blue Red Green

ﬁ

» How long did that take?
o Where there any difficulties?
o Let's try again”




The Stroop Effe
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Yellow  Green Brown

Blue Green Brown  Yellow

Red Red Yellow

Brown  Blue Red
Blue Red Green

IE’«

» How long did that take?

o Where there any difficulties?

» What about non-native English
speakers?

o This demonstration can be used to
“sell” your developers on User-
Centered Design

» They are the “Expert”; the users are the

- :
|| e hv“Nowce”
o

Understand yc
audience

o It is Development managers,
developers not academics.

e They want a list of actionable work
items to perform—not a publishable
paper describing your research.

Usability Issues Discovered
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» Everyone wants to “see” a working
version of the system.

» You should work with the
development team to create the
overall framework with a single end-
to-end solution.

Some practica

o Learn the bug tracking system

o Help QA team to file bugs for usability
using a pre-determined taxonomy

» Engage with Tech Writers --
internationalization and Localization

» Require externalization of strings.

» This gives you (and your tech writers) the
chance to make modification to ALL of the
screen text.

» How to have an immediate impact on the
usability of your product

» Benchmark your “Ease of use”

o Implement Smart Defaults

» Modify Interface Text

» Add Embedded assistance

» Ensure Visual consistency

» Provide Immediate user feedback
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o Use Industry standard questionnaires
(such as SUS and IBM CSUQ)

C System Usability Q:

» You can reduce the number of decisions that a
user has to make by choosing smart defaults.
» Auto-fill the form with a their known address
o Putting "USA” at the top of an alphabetical list of
countries because most of your customers come from
there
o It's worth remembering that when a customer
returns to a website or an application, they
frequently wants to pick up where they left off.
» Highlight Recently saved documents
» Allow Resuming a process

you want I reaIIy me

ON THE WATERFRONT. CASTNE

WE WILL DO YOUR MOM
FOR NOTHING "AGAIN & AGAIN'" BURGER KING
ON MOTHER'S DAY GREAT BUT...

“The Se?ot Ingredient
is our People”

6 DONUTS
Only $'So

Limit 2
Per Customer




Embedded Ass
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Embedded assistance may include:
» Field labels
o Inline instructional text
» Error or information messages
» Button labels
o Hover text
» Tool tips

View Stulf

» Work with a Visual
Designer early in
the process

o Establish a visual
language

» Use color and
treatment to
enhance the user
experience

o Let the user know RIGHT away when
something isn't right
ﬂa\liloﬁ'w | |
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Lead a cross functic

o It is the job of user experience to champion
usability from:

» Requirements Definition
» Interface Design

» Development

» Documentation

» Testing

» Support

ﬁ
Different Perspe:
A A, A
2 p
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Dilbert on Usab

DILBERT by Scott Adams

YOUR USER REQUIRE- I

CO YOU REALIZE THAT

MENTS INCLUDE FOUR 6.000 POINT.
HUNDREZ FEATURES. 10 BETTER NEO

EASY TO USE

| TO THE LIST.
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